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MISSION TO FUSION

DELIVER A UK PROTOTYPE FUSION ENERGY PLANT,
TARGETING 2040, AND A PATH TO
COMMERCIAL VIABILITY OF FUSION.

STEP MISSION




WHAT IS STEP

OBJECTIVES

Increased social value
Le. enriched lives and social justice
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THE FIVE FOUNDATIONS OF SOCIAL VALUE:
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MISSION TO FUSION %

TARGET OPERATING MODEL

Shareholder & Sponsor relationships Integrated Delivery Team (IDT)
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OUR STEP VALUES

We champion

SAFETY

We prioritise physical safety, making it
fundamental in all our choices, fostering
a culture of accountability and diligence

with a safety-oriented approach.

We embrace

CHANGE

We are adaptable and resilient, open to

learning and evolving. We maintain

balance in facing challenges, upholding

well-being, unity, and efficiency.

We all
MATTER

We embody compassion, care for
ourselves, colleagues, and those we
engage with, embrace uniqueness,
and promote inclusivity.

We are

PIONEERING

We are bold in our thinking, embrace
innovation, and act with courage.
We challenge norms, explore the

unconventional, and strive for solutions.

We act as

ONE

We foster a collective mindset through
shared commitment, collaboration, and
honest, transparent dealings, ensuring
effective cooperation to achieve goals.

We
DELIVER

As we evolve, we maintain a delivery
mindset, staying focused and aligned
with programme goals. We ensure
optimal and timely delivery through
efficient operations.







| MULTIBILLION-POUND PROJECT HAS &
- POTENTIAL TO GENERATE 10,000 JOBS - : >
AND NEAR-LIMITLESS CLEAN ENERGY :




FROM FOSSIL TO FUSION

COLLABORATION PARTNERS
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MISSION TO FUSION

THE BOLDEST ENDEAVOURS
START WITH A PRACTICAL STEP
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